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Cisco IBSG Helps V N P T  IM S V a lid a t e Bu sin ess O ppor t u n it ies 
“ T h a nk s t o  I B S G  a nd  C i sc o , I M S  no w  i s r e a d y  t o  l a u nc h  p r o f e ssi o na l  ma na g e d  se r v i c e s i n V i e t na m 
a nd  t a r g e t  $ 3 0 0  mi l l i o n o f  a nnu a l  r e v e nu e s b y  2 0 1 2 .”         
  —T o  H o a i  V a n, v i c e  c h a i r ma n, V N P T  I M S  

In  B r i e f  
To keep pace with competitors in China and Thailand, V ietnamese inv estors in new 
indu strial parks and economic z ones hav e g rowing  needs f or b etter b roadb and inf rastru ctu re 
and manag ed serv ices. To address these req u irements—and, as a resu lt, increase ex ports 
and attract more f oreig n direct inv estment ( F D I )—the g ov ernment-owned, integ rated serv ice 
prov ider V N P T estab lished a new company  called I M S  ( I nteg ration and M anag ed S erv ices) 
to b ecome V ietnam’ s f irst prof essional manag ed serv ices prov ider.  

C u st o m e r         
V N P T  I M S  ( I nt e g r a t i o n a nd  M a na g e d  S e r v i c e s) 
 
In d u st r y             
S e r v i c e  P r o v i d e r  /  M a na g e d  S e r v i c e s 

C h a l l e n g e s 
• C o nv i nc e  V N P T  t o  se t  u p  a n i nd e p e nd e nt , p r o f e ssi o na l  o ne -st o p  sh o p  f o r  ma na g e d  se r v i c e s.  
• C r e a t e  a  so l i d  ma na g e d  se r v i c e s o r g a ni z a t i o n, t a k i ng  a d v a nt a g e  o f  V N P T ’ s st r e ng t h s a nd  

i d e nt i f y i ng  r e ma i ni ng  c a p a b i l i t y  g a p s. 
• D e v e l o p  v a l u e  p r o p o si t i o n a nd  g o -t o -ma r k e t  p l a n t o  su c c e ssf u l l y  l a u nc h  o f f e r i ng s a s q u i c k l y  a s 

p o ssi b l e  a nd  c a p t u r e  a  d o mi na nt  sh a r e  o f  t h i s b u si ne ss o p p o r t u ni t y . 

S o l u t i o n s 
• I B S G  h e l p e d  V N P T ’ s e x e c u t i v e s v a l i d a t e  t h e  b u si ne ss o p p o r t u ni t y  a nd  sh a r e d  w o r l d w i d e  b e st  

p r a c t i c e s f r o m l e a d i ng  i nd e p e nd e nt  a nd  p r o f e ssi o na l  ma na g e d  se r v i c e s c o mp a ni e s. 
• I B S G  v a l i d a t e d  t h e  c o mp a ny  st r u c t u r e , w h i c h  w i l l  d r a w  o n V N P T ’ s i nf r a st r u c t u r e , c u st o me r  b a se , 

a nd  g o v e r nme nt  r e l a t i o nsh i p , w h i l e  b e i ng  ni mb l e  e no u g h  t o  ma k e  d e c i si o ns, se t  p r i c e s, a nd  so  
f o r t h . V N P T  w i l l  o w n 4 0  p e r c e nt  o f  I M S . T h e  r e ma i ni ng  o w ne r sh i p  w i l l  b e  r e se r v e d  f o r  a  f o r e i g n 
st r a t e g i c  p a r t ne r  t o  p r o v i d e  I M S  w i t h  e x p e r t i se , a s w e l l  a s f o r  I M S ’ s t o p  ma na g e me nt  a nd  
e mp l o y e e s t o  a t t r a c t  t o p  t a l e nt . 

• I B S G  a ssi st e d  e x e c u t i v e s i n c r e a t i ng  t h e  c o mp a ny ’ s v a l u e  p r o p o si t i o n. C u st o me r s w i l l  no  l o ng e r  
ne e d  t o  d e a l  w i t h  se v e r a l  b u si ne ss u ni t s o r  e x t e nsi v e  b u r e a u c r a t i c  h u r d l e s.   
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• C u st o me r s w i l l  b e  g u a r a nt e e d  sp e c i f i c  q u a l i t y  o f  se r v i c e  ( Q o S ) /  se r v i c e -l e v e l  a g r e e me nt s ( S L A s). 
I M S  w i l l  b e  a b l e  t o  se t  i t s o w n p r i c e s a nd  o f f e r  b u nd l i ng  d i sc o u nt s, a s ne e d e d .   

• I B S G  w o r k e d  c l o se l y  w i t h  t h e  t o p  ma na g e me nt  t o  d e v e l o p  a  g o -t o -ma r k e t  p l a n, i nc l u d i ng  d e f i ni ng  
t h e  mo st  a t t r a c t i v e  ma r k e t  se g me nt s, i d e nt i f y i ng  a  l i st  o f  t a r g e t  c u st o me r s, a nd  d e si g ni ng  t a i l o r e d  
so l u t i o ns f o r  t h e se  p o t e nt i a l  c u st o me r s.   

• I B S G  i nt r o d u c e d  V N P T ’ s t o p  ma na g e me nt  t o  p o t e nt i a l  st r a t e g i c  i nv e st o r s f r o m A si a  a nd  Eu r o p e .  

N e x t  S t e p s 
• M o ni t o r  t h e  p i l o t  p r o j e c t  i mp l e me nt a t i o n a nd  f i ne -t u ne  t h e  j o i nt  e x e c u t i o n mo d e l  b e t w e e n C i sc o  

a nd  V N P T  I M S , a s ne e d e d . 
• I nt r o d u c e  t h e  C i sc o  C o nne c t e d  R e a l  Est a t e  t e a m t o  V N P T  a nd  i t s c u st o me r s t o  e x p l o r e  a d d i t i o na l  

o p p o r t u ni t i e s f o r  C i sc o  w i t h  l a r g e  r e a l  e st a t e  d e v e l o p e r s. 
• P l a n P h a se  2 , w h i c h  w i l l  ma i nl y  t a r g e t  t h e  sma l l - a nd  me d i u m-si z e d  b u si ne ss ( S M B ) ma r k e t . 

P r o j e c t e d  R e su l t s /  B e n e f i t s 
• C r e a t e  a  c u mu l a t i v e , a d d r e ssa b l e  o p p o r t u ni t y  f o r  I M S  i n e x c e ss o f  U S $ 1  b i l l i o n o v e r  f i v e  y e a r s. 

– I D C  f o r e c a st s t h a t  t h e  ma na g e d  se r v i c e s ma r k e t  w i l l  g r o w  f r o m $ 1 5 0  mi l l i o n i n 2 0 0 8  
t o  $ 4 0 0  mi l l i o n i n 2 0 1 2 , w h i c h  t r a nsl a t e s t o  a  c u mu l a t i v e  o p p o r t u ni t y  i n e x c e ss o f  
U S $ 1  b i l l i o n o v e r  f i v e  y e a r s. 

• C r e a t e  a  c u mu l a t i v e , a d d r e ssa b l e  o p p o r t u ni t y  f o r  C i sc o  o f  U S $ 2 0 0  mi l l i o n t o  U S $ 2 5 0  mi l l i o n b y  
2 0 1 2 . 

• T h i s I B S G  e ng a g e me nt  i s t h e  f i r st  o f  i t s k i nd  p a r t ne r i ng  w i t h  a  se r v i c e  p r o v i d e r  t o  d e v e l o p  a  
ma na g e d  se r v i c e s o r g a ni z a t i o n f r o m t h e  st a r t . C i sc o  h a s si g ne d  a n M OU  w i t h  I M S  f o r  a  p i l o t  
p r o j e c t  i n T a n T a o  i nd u st r i a l  p a r k  t o  f i ne -t u ne  j o i nt  e x e c u t i o n mo v i ng  f o r w a r d .     

B e st  P r a c t i c e s /  L e sso n s L e a r n e d  
• C i sc o  c a n h a v e  a  h u g e  i mp a c t  i n e me r g i ng  c o u nt r i e s b y  b e i ng  t h e i r  “ w i nd o w ” t o  t h e  o u t si d e  w o r l d  

( b e st -p r a c t i c e  sh a r i ng , i nt r o d u c t i o n t o  f o r e i g n st r a t e g i c  p a r t ne r s, a nd  so  f o r t h ). 
• C P 5  w a s a c h i e v e d  i n r o u g h l y  si x  mo nt h s, no t  o nl y  b e c a u se  o f  o u r  st r a t e g i c  a nd  i nd u st r y  sk i l l s, b u t  

b e c a u se  o f  t h e  c l o se  r e l a t i o nsh i p s w i t h  t h e  c u st o me r . I n A si a , t h i s i s mu c h  mo r e  c r i t i c a l  t h a n i n 
o t h e r  p a r t s o f  t h e  w o r l d .   

IB S G  C o n su l t a n t s 
H a ny  G a b r i e l  D e nni s S h e n   
P h o ne :  + 6 5  6 3 1 7  7 0 0 3  P h o ne :  + 6 5  6 3 1 7  5 4 8 5  
Ema i l :  h a g a b r i e @ c i sc o .c o m Ema i l :  d e sh e n@ c i sc o .c o m 
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