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T-Mobile USA

“IBSG was able to help us identify a new area for growth, develop viable business models around it,
and then execute on the strategy.”
— lan McKay, SVP Enterprise Sales, T-Mobile USA

In Brief

T-Mobile USA, a division of the Deutsche Telecom Corporation, is focused on providing mobile
communications in the United States. The company has been extremely successful in the consumer
segment, and has secured a strong market share position against larger and more established peers
through the creation of a strong consumer brand and leading customer service. As a result, T-Mobile
USA recently surpassed the 30 million subscriber mark and continues to differentiate its offering
through successful disruptive innovations.

Customer Industry
T-Mobile USA Telecommunications Service Provider
Challenges

Consumer-centricity: The enterprise team has established a strong sales force to service its
business customers but looking to expand its enterprise-specific products that can help differentiate
versus incumbents.

Difficulty Managing Campus Mobile Coverage: The campus often represents a daunting
operational environment for mobile coverage. Usage concentration within the campus changes
throughout the day, buildings are difficult to penetrate. The cost of building out a mobile network that
addresses each of these issues can be extremely high.

Emerging Role of the Prosumer: The prosumer is an emerging segment that has overlapping
characteristics of a professional (pro-) and a consumer (-sumer). Many current T-Mobil business
customers fall into this prosumer segment, which has a unique set of interests, behaviors, and needs.
Drive to Corporate-liable: Individually expensed subscribers typically are not as attractive as
corporate-liable subscribers that have lower acquisition costs, higher average revenue per user, and
lower churn rates. T-Mobile was interested in a solution that would help migrate accounts from
individually expensed to corporate-liable models.

Solution

IBSG partnered with various Cisco organizations and the customer to help construct a dual mode
solution from Cisco, T-Mobile, and Nokia that would allow a GSM mobile phone to operate on the
campus’s WLAN network and integrate into the corporate IP PBX system. The solution would
enhance the experience of the user in terms of campus coverage, download speeds, and productivity
while reducing the cost of servicing them and improving security for T-mobile and the enterprise.
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