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Oriental Cable Network: Creating the New TV Experience 
 

“By digitizing our cable TV platform, we have to make a paradigm shift to change our business 
model, technology platform, and service offering to create a new TV ex perience for our 4  million 
subscribers and render us more competitive.  C isco I BS G  was instrumental in helping us formulate 
our strategic vision, develop a financial business plan, and bring in other strategic partners.  By 
launching a successful interactive TV service and staking our place in the market, we have set 
ourselves apart from the competition and developed a good business case for other regional cable 
operators to follow. ”  
   
— L i u  Y a D o ng ,  c h ai rm an,  O ri ent al  C ab l e N et w o rk   

In Brief 
O ri ent al  C ab l e N et w o rk  ( O C N ),  t h e l arg est  c ab l e T V  o p erat o r i n C h i na,  serv es m o re t h an 4  m i l l i o n 
h o u seh o l ds i n Sh ang h ai . D ri v en b y  a g o v ernm ent  m andat e f o r c ab l e p ro v i ders t o  o f f er di g i t al  T V  
serv i c es,  O C N  i s l au nc h i ng  a new  ent i t y  i n Sh ang h ai  t o  c reat e an i nno v at i v e,  i nt erac t i v e T V  
ex p eri enc e. O C N  p art nered w i t h  t h e C i sc o  Int ernet  Bu si ness So l u t i o ns Gro u p  ( IBSG) t o  u ndert ak e a 
c o m p reh ensi v e P ay -T V  m ark et  assessm ent ,  def i ne and p ri o ri t i z e i nt erac t i v e T V  serv i c es,  and dev el o p  
a b u si ness p l an and p art ner st rat eg y . D esp i t e i t s do m i nant  p o si t i o n i n t h e P ay -T V  m ark et ,  O C N  f ac es 
c o m p et i t i o n f ro m  IP T V  serv i c e p ro v i ders and i s em b ark i ng  o n a m aj o r t ransf o rm at i o n t o  del i v er new ,  
h i g h -v al u e,  f eat u re-ri c h  m edi a and ent ert ai nm ent  serv i c es t o  i nc rease rev enu e and m eet  t h e 
dem ands o f  a g ro w i ng  m i ddl e c l ass i n C h i na.  

 
C u s t o m er     Ind u s t ry  
O ri ent al  C ab l e     Serv i c e P ro v i der 
 

C h a l l eng es  
• D ev el o p  adv anc ed,  i nt erac t i v e c ab l e T V  serv i c es t o  m eet  g o v ernm ent  req u i rem ent s and del i v er a 
new  di g i t al  t el ev i si o n ex p eri enc e t o  a g ro w i ng  C h i nese m i ddl e-c l ass m ark et . 

• D ev el o p  new  serv i c es t o  c o m p et e w i t h  BesT V  ( an IP T V  serv i c e f ro m  Sh ang h ai  T el ec o m ),  w h i c h  
o f f ers T V  b ro adc ast s,  v i deo  o n dem and,  p erso nal  v i deo  rec o rdi ng ,  t i m e-sh i f t i ng  T V ,  and o t h er 
v al u e-added serv i c es. 

• T ak e adv ant ag e o f  ec o no m i c  g ro w t h  i n C h i na b y  enc o u rag i ng  su b sc ri b ers t o  p ay  m o re f o r 
i nt erac t i v e serv i c es,  w h i c h  w i l l  h el p  O C N  p ay  f o r i t s di g i t al  c ab l e T V  i nv est m ent s. C u rrent  anal o g  
c ab l e T V  serv i c es resu l t  i n a m o nt h l y  c ab l e T V  su b sc ri p t i o n f ee p er h o u seh o l d o f  U S$ 1 .3 0,  w h i c h  
rep resent s o nl y  0.3  p erc ent  o f  t h e av erag e h o u seh o l d i nc o m e.  
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